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Percent Pledge social impact managers have planned over 200 successful volunteer events by following these steps. The thoroughly planned events are
highly recommended by Percent Pledge customers and their employees. So our social impact managers created this guide to share their secrets to a truly
authentic and highly impactful volunteer event for your company and employees.

An impactful volunteer event – guaranteed 



1Program design

To begin any program within your company, it is important to involve the people you
want to engage in the program as early on as possible. If you want your employees to
"buy in" to your volunteer program, it’s critical to understand if, how, and when they
want to volunteer, and most importantly, what causes they want to impact while
volunteering. 

To do this, survey your employees. Utilize our Employee Passion Assessment Lite, which
gives you five basic questions that are critical to ask employees while building your
volunteer events and program. We also recommend adding questions to make it more
unique to your company. For example, ask the employee's location in the anonymized
survey in case employees are interested in a more traditional in-person option for
volunteering.

Once the results are in, analyze and create a report. The report should consolidate all of
your employees' passions into one document, which can be used across many functions
of the business. Here is a Sample Passion Report we share with our customers that you
can use as a guide. We recommend sharing with leadership to validate why you are
planning volunteer events. We also recommend sharing with all employees as it is a
great way to “tease” that volunteer events are coming.

Resources for program design

Passion Assessment
Create and manage an effective and engaging volunteer
program by asking employees 5 key questions.

Download now

Sample Passion Report
Consolidate your assessment results into a report, so you can
leverage the results to make your giving program more
engaging. Use this Sample Passion Report as your guide.

Download now

https://info.percentpledge.org/sample-passion-report
https://info.percentpledge.org/en-us/passionassessmentlite
https://info.percentpledge.org/sample-passion-report
https://info.percentpledge.org/en-us/passionassessmentlite
https://info.percentpledge.org/en-us/passionassessmentlite
https://info.percentpledge.org/sample-passion-report


2
Now that you have an understanding of how exactly your employees want to
volunteer and what they are most passionate about, it is time to align those passions
with your company’s mission and values to choose nonprofits right for your company. 

For example, if your employees are most passionate about the disaster relief cause and
your company is in the healthcare industry, you may want to focus your search on
nonprofits that rapidly respond to disasters by supporting those who are affected with
medical aid.

After finding the specific cause area that is both brand and employee aligned, you can
focus on searching for nonprofits that fit the criteria. Searching for nonprofits that are
trustworthy and align with your company’s values is difficult. To help evaluate
nonprofits, the Percent Pledge charity vetting criteria is to the right. Our social impact
managers evaluate nonprofits based on these guidelines to choose the right nonprofits
for our customers.

We recommend finding 3-5 nonprofits that fit the criteria that also offer corporate
volunteering options. Once these are chosen, reach out to the nonprofits’ corporate
partnerships contacts to receive detailed information about partnering and volunteering
with them. 

Also, it is extremely important to select events that are at least 4 weeks out as employee
volunteer recruitment (step 4) needs to begin at a minimum of 3 weeks out, and
selecting an event (the next step) can take at least a week when leadership is involved.

Partner recruitment

Top-tier ratings from evidence-based charity evaluations, such as GuideStar.

Clear and consistent impact transparency of positive, intended outcomes.

A unique and innovative approach to solve long-standing issues.

Diverse leadership that is representative of the communities served.

Transparent financials.

Other criteria your company aligns with (i.e. DEI commitments).

Charity vetting criteria



3Event selection

Nonprofit name, website, overview, aligned causes, and geographies
Project title, summary, descriptions, location, date and time, participant count, and
donation
Additional info

Once you have detailed information from the nonprofits that fit your criteria, it is
important to present the list of project options to leadership. Leadership buy-in is
crucial for employee volunteer recruitment (the next step) because when employees
see leadership recommending and participating in volunteer events, they are more
likely to engage. 

While presenting to leadership, it is important to provide detailed information on why
and how you chose the nonprofits and volunteer events, especially highlighting the
alignment with company goals and employee preferences. 

For an example, see the slide to the right. Directly taken out of a deck we have
presented to one of our customers, the slide shares the following important information:

1.
2.

3.

For every volunteer project you are recommending, create a slide like the one to the
right.

Once leadership decides, reach out to all of the nonprofits you showed interest in and
share what you are doing moving forward so you can set the next steps into place.

Volunteer project option sample slide



Next step, inspire your team, recruit volunteers, and make an impact together.

First, create one place where employees can learn about the event and sign up for it.
Whether this is your social impact platform or a speadsheet, it is important to
understand how many employees are interested and will volunteer.

Next, communicate the awesome volunteer event with your employees. Frequent
communication across multiple channels is key! With so many different communications
to manage, it can be tricky to plan what to share at what time and to whom. 

We recommend using these 11 communication templates to help you plan your
recruitment efforts with a clear breakdown of a recruitment timeline, strategies, key
people, and sample communications—making your volunteer event planning more
manageable, effective, and impactful. 

4Employee volunteer recruitment

Guide to recruiting employee volunteers

Customer tested and proven to engage employees, these 11
communication templates are easy to customize, copy, and
paste for every step of your outreach—from 3 weeks out to
the day of.

Download now

https://info.percentpledge.org/guide-recruiting-engaging-employees-volunteers
https://info.percentpledge.org/guide-recruiting-engaging-employees-volunteers
https://info.percentpledge.org/guide-recruiting-engaging-employees-volunteers
https://info.percentpledge.org/guide-recruiting-engaging-employees-volunteers


Now it’s time for the event! The workload of facilitating an event is completely
dependent on the volunteer event you chose. But we do have a couple of pro tips on
how to facilitate an event.

See to the right for a few suggestions before and after the event.

5Event facilitation

A few event facilitation suggestions

Ensure the volunteer event is simple and clear so employees can focus solely on
volunteering and aren’t disincentivized from volunteering now and in the future.
Schedule time for facilitating the event—it takes time; give yourself it.

Before the event
1.

2.

Set the tone by making jokes, lightening the mood. Remember and remind your
team that while volunteer events are important and meaningful, they are also
intended to be fun. Give everyone permission to have a great time, which starts by
having one yourself. 
Take pictures during the event; even a screenshot of the Zoom will do!
Encourage participation. If appropriate, create a competition.
Reiterate the WHY. Why is it so important your company is volunteering at this
event and with this nonprofit? Share with the volunteers your thoughtful process of
choosing the event – they will greatly appreciate the time and work you put in.

During the event
1.

2.
3.
4.



6Employee volunteer feedback

What to ask your employees post-event

What was your experience like? 
How did you and your teammates serve? 
Any highlights and/or feelings you remember from the project? 
What did you learn? 
Was the organization you served with a good partner?

Share their volunteer story
Yes, it is as simple as that. Feel free to expand on the questions. For example:

1.
2.
3.
4.
5.

You did it! The volunteer event is over, but not all the work is complete. To ensure any
volunteer program is successful, it must be measured. For your volunteer event, pulse
your employees to gather feedback and their authentic volunteer stories. 

The day after the event, send a post-event survey out, asking employee volunteers to
share their volunteer stories. Give a bit more in the prompt, like the suggestions to the
right. When we ask those questions, we receive THE best feedback. For example:

What a wonderful experience--there was a lot of team work! It felt so
good to help out others in need--we all were in great spirits. Everyone
went after it with full force. I look forward to doing it again!!

Employee Volunteer

Volunteering was a great opportunity to connect with coworkers I
haven’t met before! It was nice to spend some time away from my
computer, outside, and helping our beautiful city stay clean.

Employee Volunteer



Send to employees to share the incredible impact they made. Employees love giving
back, and they want to celebrate it. Plus, those who didn’t volunteer will see the
incredible impact their colleagues made, which motivates them to join the next
volunteer opportunity creating higher engagement.
Share with your community on social media—perfect for cause marketing. People
care about your company giving your employees the incredible opportunity to give
back.
Share on your culture page for hiring. Future employees care about their future
company giving back. 

One of the final steps (argued to be the most important) is creating and marketing the
event impact report. Impact reports are often forgotten or completely disregarded, but
we believe impact reports are the most important step as they can be used for various
purposes with meaningful outcomes.

1.

2.

3.

So what’s all included in the event impact report? While employees fill out the survey in
the previous step, collect all of the data and pictures from the event. To the right, you
will find suggestions to include. 

Now that you have stats, testimonials from employee volunteers, and pictures from the
event, it’s time to put it all together in a consolidated report. View this sample impact
report from a volunteer event we planned for one of our customers.

7Event impact report

What's included in a event impact report

Total employee volunteers
Hours of the event
Total hours served (total employee volunteers x hours of the event)
Employee participation rate (total employee volunteers out of total employees)
Total in-kind value ($111 x hours of the event)

Metrics
Examples of metrics we collect:

Pictures
Pick the best pictures you got from the event; even if it is a Zoom screenshot!

Testimonials
Choose the best testimonials from your passionate employee volunteers.

View this sample impact report for inspiration.

https://hubs.ly/Q01vFc220
https://hubs.ly/Q01vFc220


Wahooooo! Your company is growing your #cultureofgiving!
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Celebrate your impact!


